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Bridgend

SOP Programme

SOP Board Approval 

Business Case Scrutiny

Education Investment Panel (EIP)

Cabinet Sec approval of SOP

Stage 0

Desk Top Surveys

Site Surveys (Ecology, Asbestos,
Geotech etc)

SSB (Site Specific Brief)

SOA (Schedule of Accommodation

SOC Submission 

SOC WG Approval Process

SOC Approval 

OBC & WEPCo Stage 1

Draft NPR 

Submit NPR to WG

Review NPR (WG)

Issue NPR to WEPCo

WEPCo Review NPR

WEPCo accept project

WEPCo appoint design team 

RIBA Stage 2 

WEPCo Stage 1 Submission

LA & MIM Approval 

LA Complete OBC

WG Approval Process

OBC Complete

Stage 1 Complete

FBC & WEPCo Stage 2

RIBA Stage 3

RIBA Stage 3 Design Report

WG RIBA Stage 3 reviews

Prep PAC

PAC Submission

PAC Review

PAC Report

Issue SQ to market 

Submit SQ

Short list for ITT

Issue ITT

Review ITT

Preferred Tenderer Contractor 

Contractor to finalise offer (Design,
Programme & Cost)

Planning Process

Planning Conditions

RIBA Stage 4

Update Financial model 

WEPCo End of stage 4 report

RIBA Stage 4 sign off

LA & MIM Approval 

LA Complete FBC

WG Approval Process

Stage 2 Approval 

Financial Close

Final Project Agreements 

Promissory Note Issued

Financial Close 

RIBA Stage 5 (Option A)

Mobilisation 

Start on site 

Marlas (English)

Construction

Client works

Open School

Cornelly (Welsh)

Construction 

Client Works

Open School

Alter Hoardings

School Term End

Asbestos Surveys & Reports

Asbestos Tender & Appoint

HSE Notification Period

Asbestos Removal 

Demolition

Remaining Sports Pitches & External
Works

Option A Works Complete

RIBA Stage 5 Option B

Cornelly

School Term End

Asbestos Surveys & Reports

Asbestos Tender & Appoint

HSE Notification Period

Asbestos Removal 

Demolition

Construction of new School

Client Works 

Option B Works Complete & School
Open
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1 Bridgend

2 SOP Programme

3 SOP Board Approval 

4 Business Case Scrutiny

5 Education Investment Panel (EIP)

6 Cabinet Sec approval of SOP

7 Stage 0

8 Desk Top Surveys

9 Site Surveys (Ecology, Asbestos, Geotech etc)

10 SSB (Site Specific Brief)

11 SOA (Schedule of Accommodation

12 SOC Submission 

13 SOC WG Approval Process

14 SOC Approval 

15 OBC & WEPCo Stage 1

16 Draft NPR 

17 Submit NPR to WG

18 Review NPR (WG)

19 Issue NPR to WEPCo

20 WEPCo Review NPR

21 WEPCo accept project

22 WEPCo appoint design team 

23 RIBA Stage 2 

24 WEPCo Stage 1 Submission

25 LA & MIM Approval 

26 LA Complete OBC

27 WG Approval Process

28 OBC Complete

29 Stage 1 Complete

30 FBC & WEPCo Stage 2

31 RIBA Stage 3

32 RIBA Stage 3 Design Report

33 WG RIBA Stage 3 reviews

34 Prep PAC

35 PAC Submission

36 PAC Review

37 PAC Report

38 Issue SQ to market 

39 Submit SQ

40 Short list for ITT

41 Issue ITT

42 Review ITT

43 Preferred Tenderer Contractor 

44 Contractor to finalise offer (Design, Programme & Cost)

45 Planning Process

46 Planning Conditions

47 RIBA Stage 4

48 Update Financial model 

49 WEPCo End of stage 4 report

50 RIBA Stage 4 sign off

51 LA & MIM Approval 

52 LA Complete FBC

53 WG Approval Process

54 Stage 2 Approval 

55 Financial Close

56 Final Project Agreements 

57 Promissory Note Issued

58 Financial Close 

59 RIBA Stage 5 (Option A)

60 Mobilisation 

61 Start on site 

62 Marlas (English)

63 Construction

64 Client works

65 Open School

66 Cornelly (Welsh)

67 Construction 

68 Client Works

69 Open School

70 Alter Hoardings

71 School Term End

72 Asbestos Surveys & Reports

73 Asbestos Tender & Appoint

74 HSE Notification Period

75 Asbestos Removal 

76 Demolition

77 Remaining Sports Pitches & External Works

78 Option A Works Complete

79 RIBA Stage 5 Option B

80 Cornelly

81 School Term End

82 Asbestos Surveys & Reports

83 Asbestos Tender & Appoint

84 HSE Notification Period

85 Asbestos Removal 

86 Demolition

87 Construction of new School

88 Client Works 

89 Option B Works Complete & School Open
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